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WHY PSYCHOMETRICS

A stronger lens for student
potential before status exists.

VERDICT uses psychometric structure to make early talent judgment more consistent,
developmental and evidence-led, before resumes and interview polish dominate the
conversation.

(] CGENED GEED
CLEAR POSITION
Not a personality quiz. A readiness intelligence layer.

Psychometrics provide the first lens. VERDICT strengthens that lens with peer corroboration, proof of work and
role-fit patterns, so the university sees a fuller signal before placement season.

What short interviews miss What VERDICT sees earlier
Quiet high-potential students who are not How the student works, decides and follows
polished yet through
Learning velocity, resilience and collaboration Which roles fit their current pattern of traits and
patterns proof
Development gaps that can be improved before Where a cohort needs coaching before recruiter
placements begin conversations

READINESS SIGNALS

Trait pattern Growth map Peer signal Proof layer Role fit

Work style, drive, Strengths, blockers How others Projects, Where the pattern
judgment and risk and support needs experience the challenges and can convert into
appetite student in action visible work opportunity

SVECTOR | VERDICT 01/ 038



PSYCHOMETRIC RATIONALE

€9 SVECTOR - VERDICT

WHY IT WORKS

A better starting point than a 15-
minute vibe check.

Used correctly, psychometrics do not replace human judgment. They make judgment
more structured, comparable and useful for student development.

Same lens for every student

Every student starts from a structured view,
instead of depending on who interviews them or
how confidently they speak that day.

Development, not labels

The output points to strengths, growth edges and
next actions. It should help students improve, not
freeze them into a category.

Potential before polish

Ambition, resilience, curiosity and decision style
can surface before the student has titles,
internships or a strong resume.

Evidence over memory

Traits, peer signal and proof create a stronger
early map than a single evaluator's memory or a
rushed interview impression.

INTERVIEW LENS VS VERDICT EVIDENCE

Common interview lens What VERDICT adds
Confidence in conversation Work style, follow-through and collaboration evidence
Resume keywords Trait pattern, role fit and proof artifacts

One evaluator's memory Comparable signals across the whole cohort

Late placement scramble Early readiness gaps and targeted intervention

Guardrail: VERDICT should not become a deterministic label or a black-box hiring decision. It is an early signal layer,
made stronger by evidence, peer corroboration and real work over time.
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Cohorts turn psychometrics into
placement intelligence.

The real value is not a nicer student profile. It is an earlier read on who is ready, who
needs support, which roles fit, and what story the university can take to recruiters.

THE COHORT LOOP

01 (0] 04

Assess Map Peer signal Proof sprint Coach gaps Place better

University leadership Placement teams

A sharper employability story: role-fit clusters, Earlier dashboard of who is recruiter-ready, who

readiness maps and evidence of improvement. needs support, and where intervention can lift
conversion.

Recruiters Students

Better shortlists backed by traits, peer signal and Clearer identity, Timing Studio reflections, visible
proof, indexed via the SVECTOR VERDICT Market, progress and a practical path to improve
not generic resumes. readiness.

PILOT SHAPE AND DELIVERABLES

Run a 6 to 8 week cohort with 150 to 300 students.

Outputs include a psychometric baseline, role-fit distribution, readiness heatmap, development gap report, proof
participation metrics, recruiter narrative and student proof profiles.
The placement pitch moves from "please interview our students" to "here is mapped, coached and evidence-backed

talent for the roles you are hiring."
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